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Global Recruitment Process
Outsourcing RPO Market & Analysis




Market Research Methodology

A structured, buyer-centric framework for generating insights into the Global
Recruitment Process Outsourcing market — focused on mid-to-large enterprises,
base year 2025, with forecasts through 2034.

RESEARCH FRAMEWORK 2025 BASE YEAR - 2026-2034 FORECAST ]




Executive Summary

Primary Data Secondary Data
68% from 220+ buyer interactions — surveys, IDIs, CATI 32% from reports, filings, and labor statistics for validation and
(Computer-Assisted Telephone Interviewing), and CAPI market context.

(Computer-Assisted Personal Interviewing) with Al-assisted

screening.

Forecast Model Scope Design

Econometric modeling (2026-2034) based on employment trends, Four-step process: Diagnostic - Blueprinting - Review Cycles -
workforce mobility, outsourcing adoption, and technology Validation (pilot testing).

evolution.



Research Objective

The study captures buyer perspectives in the RPO market for mid-sized and large

enterprises, evaluating:

%

%

Outsourcing Behaviors

Engagement models and adoption patterns across enterprise segments.

Selection Criteria

Key factors driving RPO provider selection, including cost, technology, and
scalability.

Drivers & Expectations

Talent gaps, cost pressures, service scope expectations, and technology
preferences such as cloud integration.

Demand Outlook

Forward-looking demand signals segmented by industry and region.



Data Source Architecture

Primary data provides direct buyer input; secondary data offers benchmarks and validation.

68% 32%

Primary Research Secondary Research

220+ buyer interactions via surveys and interviews. Public/corporate repositories, reports, filings, and labor statistics.



Scope Designh Process

The study scope is developed through a structured four-step framework to ensure alignment with client objectives and RPO market dynamics.

Diagnostic
Initial analysis Blueprinting
and problem Creating the Review
identification. detailed plan and Gathering Validation
strategy. feedback and Final
making confirmation and

adjustments. approval of the

process.

Each step builds on the last — from understanding client priorities to cross-checking the final scope against available market data for feasibility.
The study can also be customized for specific industry focus, regional analysis, or client-provided company lists.



Scope Design: Step-by-Step

Diagnostic Discussion

Initial client discussions to identify key priorities — target
industries, regions, and RPO services of focus.

Review & Refinement

Proposed scope refined through 2-3 feedback cycles to
incorporate additional segments or focus areas.

Scope Structuring

Market framework built using core modules: RPO type, service
type, enterprise size, industry vertical, and deployment model.

4

Validation

Final scope cross-checked with available market data to ensure
feasibility and completeness.



Primary Research Database

The database includes 500+ verified HR and talent leaders, segmented by

enterprise size, role, and industry for targeted recruitment.

500+

Verified Contacts

38%

1,000-5,000

HR and talent leaders Employees

across all segments. Regional manufacturers

and mid-market firms.

28%

10,000+ Employees

Global IT/telecom leaders.

34%

5,000-10,000
Employees

Multi-national BFSI firms.




Primary Research Design

Sample size of 220+ interactions collected over 3-4 weeks via four research methods, ensuring 95% confidence with +4% margin of error.

"
In-Depth Interviews (IDIs) — 25%
- o
Structured Surveys — 50% Virtual semi-structured, 45-60 min. Qualitative buyer insights.

Digital (Qualtrics), 25-35 questions. Scalable quantitative data.

&

CAPI—5%
—_— o
CATI 15% In-person/tablet-assisted. Nuanced probes in emerging regions.

Telephone-based with assisted scripting. High response rates in

regulated sectors.

220+ 3-4 Weeks

Buyer Interactions Data Collection Period



Database: Role Segmentation

Contacts are segmented by role for decision-maker coverage across the buyer journey.

Decision Influence

/N

e ©

Executive Sponsors -

Strategic Decision Procurement Leads -

Contract Owners

Makers
Purchase
Day-to-Day Use <& > .
y y h . Authority
(O
Technical Evaluators - End Usgrs B
Operational
Product Assessors
Influencers

N4

Operational Impact

] 45% @B 20% G 20% @B 15%
CHRO/Talent Head Director/VP TA HR Transformation Procurement/Analytics

Strategic decision-makers Operational leads Change managers Vendor evaluators



Database: Industry Segmentation

The database spans six key verticals, ensuring broad coverage of RPO-relevant enterprise buyers.

] 25% D 18%
IT / Telecom BFSI

Tech firms and software providers. Banks and insurers.

) 18% G 15%
Manufacturing Healthcare & Life Sciences

Industrial producers. Pharmaceutical companies and hospitals.

) 12% Gl 12%
Retail & E-commerce Energy & Utilities

Online retailers and chain stores. Qil/gas firms and power providers.



Primary Research Design

Sample size: 220+ interactions (scalable), ensuring 95% confidence with £4% margin of error. Data collected over 3-4 weeks via mixed
methods.

A
A

A Structured Surveys - 50%

A In-Depth Interviews (IDIs) - 25%

A CATI (Computer-Assisted Telephone Interviewing) - 15%
B CAPI (Computer-Assisted Personal Interviewing) - 5%

A Executive Discussions - 5%




Primary Research Methods

Structured Surveys — 50%

Digital (Qualtrics), 25-35 questions.

Scalable quantitative data including
criteria scores.

CAPI (Computer-Assisted Personal Interviewing) —

5%

In-person/tablet-assisted in key markets. Nuanced probes in

emerging regions such as Africa.

In-Depth Interviews — 25%

Virtual semi-structured, 45-60 min.
Qualitative depth on buyer behaviors and
motivations.

CATI (Computer-Assisted
Telephone Interviewing) — 15%

Telephone-based with assisted scripting.
High response rates in regulated sectors
such as BFSI.

Executive Discussions — 5%

Virtual roundtables, 4-6 participants, 60 min. Builds consensus on

future RPO trends.



Questionnaire Structure

The questionnaire follows a modular design aligned to buyer journey stages — 85% self-reported perceptions and 15% behavioral data —

across six thematic sections.

01

02

Demographics

Company size, role, and industry profiling via closed-ended questions.

03

Behaviors

RPO models used, outsourcing frequency, and engagement model
descriptions.

04

Criteria

Provider selection weights: cost efficiency, technology integration,
scalability (1-10 scale).

05

Drivers & Expectations

Top recruitment challenges, expected outcomes (e.g., 20% cost
reduction), and post-2024 talent shifts.

06

Pricing

Annual RPO spend ranges, value-for-money satisfaction, and premium

willingness factors.

Future Outlook

Technology trends shaping RPO by 2030, adoption likelihood, and
regional demand shifts.



Sample Questions: Demographics & Behaviors

Demographics Behaviors

1. What is your company's total number of employees? (1,000- 1. What RPO models has your organization used in the past 24
5,000; 5,001-10,000; 10,001+) months? (On-demand; Enterprise; Others)

. What is your primary role? (CHRO; Talent Acquisition Head; 2. On a scale of 1-5, how frequently do you outsource recruitment
Director/VP TA; Other) activities?

. In which industry does your company primarily operate? 3. Describe your typical engagement model with RPO providers
(project-based or ongoing).




Sample Questions: Criteria & Pricing

Selection Criteria Pricing
1. Rate the importance of: Cost efficiency; Technology integration; 1. What is your approximate annual spend on RPO services? (<USD
Scalability (1-10 scale). 500K; 500K-1M; >1M)

2. What specific features do you prioritize in screening & . On a scale of 1-5, how satisfied are you with the value-for-
assessment services? money of current RPO pricing?

3. How do you evaluate offer management & onboarding . What factors influence your willingness to pay premiums (e.g.,
effectiveness? cloud deployment)?




Buyer-Specific Intelligence

This section aggregates Voice of the Customer (VoC) data into RPO-specific metrics across four intelligence types.

Behavior Profiles Criteria Weights

Adoption rate by type (e.g., 55% on-demand). Derived from Top factors: technology (76%), cost (68%). Derived via Likert
survey and behavioral self-reports. aggregation.

Pain Points Opportunity Signals

Common hurdles (e.qg., integration: 41%). Derived from thematic Demand shifts (e.g., Al ethics: 62%). Derived from future outlook

coding of IDIs and CATI. questions.



Regional Distribution of Interactions

Region

North America

Europe

Asia Pacific

Middle East

South America

Africa

o

30

Interactions

40

50

60

70



Secondary Research Methodology

Sources are selected for RPO specificity and recency (post-2021), spanning four categories.

B @@

000
0ooo

Public Sources Corporate Sources

BLS Employment Projections, ILO World Employment. Used for labor Korn Ferry 10-K filings, Randstad investor decks. Used as spend

gap baselines. proxies.

1o

Industry Sources Digital Sources

Everest Group PEAK Matrix 2024, Gartner RPO Quadrant. Used for LinkedIn Economic Graph, Indeed Hiring Lab 2025. Used for workforce

vendor benchmarks. mobility patterns.



Pricing Analysis of RPO
Services

Pricing is derived from primary buyer-reported spend data triangulated with
secondary filings, using a tiered model for +10% accuracy.

1 Collection

Surveys and IDIs capture annual spends by enterprise size and RPO type
(e.g., USD ranges).

2 Analysis

Regression on factors including size, type, and region. Example: Enterprise
RPO = Base + 20% for cloud deployment.

3 Output

Benchmarks triangulated across sources for +10% accuracy, enabling
reliable pricing comparisons.



Competitor Matrix

Key RPO providers are evaluated across strengths, weaknesses, and market focus segments.

Competitor Score (1-10) Strengths Weaknesses Focus
Randstad Sourceright XX XX XX Enterprise
Allegis Global XX XX XX On-demand
Alexander Mann XX XX XX Enterprise
Korn Ferry XX XX XX Others
PeopleScout XX XX XX On-demand
ADP Inc. XX XX XX Enterprise
Hays plc XX XX XX Others
Kelly Services XX XX XX On-demand

Cielo Inc. XX XX XX Enterprise



Data Triangulation Model

Findings are validated through a weighted three-layer process. Discrepancies between layers are reviewed for alignment, ensuring consistent

ny

and reliable outputs.

8%

Primary Data Secondary Data Expert Validation

Direct buyer input from 220+ enterprise External benchmarks with >90% source Delphi consensus from 10-15 RPO industry
interactions. alignment. specialists.
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Forecasting Methodology
(2026-2034)

Forecasts use time-series modeling (ARIMA) combined with regression analysis
on key drivers. Projections are updated annually with sensitivity testing for external

shocks.
Base Trends Buyer Expectations
Historical data from 2021-2024 VoC data from primary research
forms the foundation for trend informs demand-side projections.

extrapolation.

Scenario Variations

Base (steady growth), Optimistic (accelerated tech adoption), Pessimistic
(economic slowdowns).



Forecast Factor Weights

Four key drivers shape the 2026-2034 RPO demand projections, each weighted by its relative influence.

Factor

Employment Trends

Workforce Mobility

Outsourcing Adoption

Tech Evolution

(@)
Ul

10 15 20 25 30 35
Weight (%)

Employment trends (ILO/BLS + VoC gaps) carry the highest weight at 40%, followed by workforce mobility (LinkedIn + surveys) at 25%,
outsourcing adoption behaviors at 20%, and technology evolution signals from industry associations at 15%.




Data Integrity & Validation Controls

Structured controls are implemented across the entire research process to ensure reliability, accuracy, and representativeness.

Data Triangulation

Three-layer weighted validation: primary (68%), secondary
(24 %), and expert Delphi consensus (8%).

Response Quality Controls

>80% completion threshold; embedded attention checks, logical
consistency filters, and speed filters. Real-time quota balancing
across size, role, industry, and geography.

Respondent Screening

Participants must meet =3 criteria: >1,000 employees, RPO-
relevant hiring volume, active outsourcing exposure, strategic
role, and geographic/industry fit. Al-supported screening

ensures quota accuracy.

Anonymization & Compliance

Full GDPR alignment, data minimization, and secure handling
throughout the research process.



Respondent Qualification Criteria

Participants must satisfy at least 3 of 5 defined criteria to be included in the research sample.

000
0ooo

B

Organizational Scale

More than 1,000 employees verified through
firmographic data.

RN

Strategic Role

Direct involvement in RPO decisions, RFPs, or
vendor selection.

7

Hiring Volume

Annual recruitment above RPO-relevant
threshold.

&

Geo & Industry Fit

Alignment with required regions and verticals.

5.
Outsourcing Exposure

Active RPO user or evaluator within last 24
months.



Benefits of Acquiring This
Report

This report delivers targeted, buyer-centric intelligence on the Global RPO market,
enabling informed presale and strategic decisions.

&

Direct Alignment to Client Questions

Granular VoC data from mid-to-large enterprise buyers — pure buyer perspective,
not vendor claims.

(i

Actionable Segmentation

Breaks down the market across RPO type, service type, enterprise size, industry,
and deployment — with regional granularity.

>
Forecast Visibility (2026-2034)

Structured forecasts driven by employment trends, workforce mobility, outsourcing
adoption, and Al/cloud technology evolution.

h

Competitive & Pricing Insights

VoC-derived competitor matrix plus buyer-reported pricing models for
benchmarking and negotiation.

Strategic Business Intelligence




Risk Mitigation & Quality Assurance

Multi-layer quality controls ensure the report delivers reliable, low-bias insights suitable for strategic decision-making.

Multi-Layer Triangulation

Primary 68% + Secondary 32% + Expert
validation — mathematically consistent and
cross-validated.

Rigorous Screening

>3 qualification criteria per respondent, Al-
supported quota logic, and real-time
monitoring.

Documented Controls

GDPR-compliant, embedded quality
checks, and full transparency on
methodology and sample design.

(J These measures collectively support high-confidence, low-bias outputs with a 9% confidence level and +4% margin of error.



Methodology at a Glance

4-step framework 220+ interactions using
]

defining research mixed methods
boundaries
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Secondary Data Triangulation
Research 3-layer weighted
Post-2021 sources validation process
across 4 categories

I I NN

I B D—

This end-to-end methodology ensures every insight is grounded in direct buyer evidence, validated against external benchmarks, and stress-
tested through expert consensus — delivering a robust foundation for strategic RPO market decisions.



Ready to Unlock RPO Market
Intelligence?

o v e

NZE

This report provides the most comprehensive, buyer-validated view of the Global

RPO market available — combining 220+ enterprise interactions, rigorous 3 : | oy y H| H G\
triangulation, and a 9-year forecast horizon. Sy ~ kG il ==
~_ €
A )
220+ Buyer Interactions 2026-2034 Forecast \\‘ ,
Direct VoC from HR and talent ARIMA-based projections with three 1
leaders across 6 industries and 6 scenario variants and annual
regions. sensitivity updates.
91% Confidence

+4% margin of error with multi-layer triangulation and documented quality

controls.
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Thank You

1]

ales@cognitivemarketresearch.com

USA
(+1) 312-376-8303

Europe & UK
(+44) 20-8144-9523

Asia Pacific
(+852) 81930785

India
(+91) 983-496-8611

WWW.COGNITIVEMARKETRESEARCH.COM
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